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Any slights of people or organisations are unintentional. If advice concerning legal or
related matters is needed, the services of a quali ed professional should be sought. This
book is not intended as a source of legal or accounting advice. You should be aware of any
laws which govern business transactions or other business practices in your state or
province.
The income statements and examples are not intended to represent or guarantee that
everyone will achieve the same results. Each individual’s success will be determined by his or
her desire, dedication, e ort, and motivation. There are no guarantees you will duplicate
the results stated here, you recognise that any business endeavour has inherent risk for loss
of capital.
Any reference to any persons or business, whether living or deceased, existing or defunct, is
purely coincidental.
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DEDICATION
I would like to dedicate this book to my son Tom.
I admire your determination to achieve your goals.
I hope when you read this book I make you proud.
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INTRODUCTION
When I started writing this book I found myself re ecting back to my early career and years
of running businesses up to the training and consultancy business I run today. I sifted
through experiences and a vast amount of material to establish what it is that makes
businesses successful. I started my own management career in corporate HR back in the
80’s and gained my rst business experience in UK manufacturing. It was whilst working as
a job analyst for all the company schemes talking to personnel in the manufacturing
operation to the ranks of senior management I learned the art of listening. Whilst listening
to each employee’s personal description of their work and their interpretation of the
importance of their job, I learned about the structure of business. In the 90’s I moved into
the world of small business ownership in social care and went on a steep learning curve to
gain business awards and a passion for business development. As a business consultant and
coach since 2001, I have developed trusted resources to train and coach business owners and
their managers. The strategies I talk about in this book are those that business owners tell
me improve the pro tability of their business.
‘Passion’ – a strong and barely controllable emotion’
‘Pro t’ - A nancial gain, especially the di erence between the amount earned and the
amount spent in buying, operating, or producing something.
(Reference from the Oxford Dictionary)
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Both words are in the title because I believe business owners need both passion and pro t to
build and sustain the performance and growth of their business. The secret of success for
the business owner is mapping your vision to strategies to engage your stakeholders and
build your business pro t.
I believe the rst chapters of the book are as important as each one that follows. Each
strategy in this book when worked through in your business in a planned and proactive way
will make you more money with less e ort. The strategies have been worked through with
businesses like yours and proven to make thousands of pounds. So if you don't follow
them your competitor can.
Just read the book and follow the principles. Take time to grasp the key fundamentals and
how they apply to your business. It doesn't matter what business or sector you operate in,
as the underlying principles will help grow any business. I know because I’ve applied them
in a wide range of businesses. If you're a person limited on time read the chapter that
immediately attracts your attention… but be sure to read them all.
Enjoy the journey
Wishing you every success
Gill Bailey
P.S. If you would like to arrange a meeting to get some advice on your business, please send
an email to info@linqsbusinesscoaching.com and we will set up an appointment.
To learn more key steps to business growth success visit www.linqsbusinesscoaching.com

How To Build The Passion & The Pro t For
Your Business

1
___________________________________________

Use Goal Setting E ectively
Everyone has heard about goal setting and read about how they add to success in
both your business life, and your personal life. I’m sure if I asked you today what your goals
are, you could rattle o a few wants and hopes without thinking too long.
However, what most people do not realise is that the power of goal setting lies in
writing goals down. Committing goals to paper and reviewing them regularly gives you a
95% higher chance of achieving your desired outcomes. Studies have shown that only three
to ve percent of people in the world have written goals – the same three to ve percent
who have achieve success in business and earn considerable wealth.
These studies have also found that by retirement, only four per cent of people in the
world will have enough accumulated wealth to maintain their income level, and quality of
life. As a business owner, it is essential that you develop a plan for your retirement, but it is
equally essential that you develop a plan for your success.
This chapter focuses on the power of goal setting as part of your business success.
We’ll teach you to set SMART goals that are rooted in your own personal value system, and
supporting techniques to achieve your goals faster.
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What are Goals?
Goals are clear targets that are attached to a speci c time frame and action plan; they
focus your e orts, and drive your motivation in a clear direction. Goals are di erent from
dreams in that they outline a plan of action, while dreams are a conceptual vision of your
wish or desired outcome.
Goals require work; work on yourself, work for your business, and work for others.
You cannot achieve a goal – no matter how badly you want it – without being prepared to
make a considerable e ort. If you are ready to invest your time and energy, goals will help
you to:
Realise a dream or wish for your personal or business life
Make a change in your life – add positive, or remove negative
Improve your skills and performance ability
Start or change a habit – positive or negative

Why Set Goals?
As we’ve already reviewed, setting goals and committing them to paper is the most
e ective way to cultivate success. The most important reason to set a goal is to attach a
clear action plan to a desired outcome.
Goals help focus our time and energy on one (or several) key outcome at a time.
Many business owners have hundreds of ideas going around in their heads at any one time,
on top of daily responsibilities. By writing down and focusing on a few ideas at a time, you
can prioritise and concentrate your e orts, avoid being stretched too thin, and produce
greater results.
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Since goals attach action to outcomes, goals can help to break down big dreams into
manageable (and achievable) sections. Creating a multi-goal strategy will put a road map in
place to help you get to your desired outcome. If your goal is to start a pizza business and
make six gures a year, there are a number of smaller steps to achieve before you achieve
your end result.
Success doesn’t happen by itself. It is the result of consistent and committed action
by an individual who is driven to achieve something. Success means something di erent for
everyone, so creating goals is a personal endeavour. Goals can be large and small, personal
and public, nancial and spiritual. It is not the size of the goal that matters; what matters is
that you write the goal down and commit to making the e ort required to achieve it.

What happens when I achieve a goal?
You should congratulate yourself and your team,
of course! By rewarding yourself and your team
after every achievement, you not only train your
mind to associate hard work with reward, but
develop loyalty among your employees.
You should also ask yourself if your achievement can be taken to the next level, or if
building on the e ort you have already made can stretch your goal. Consistently setting
new and higher targets will lay the framework for constant improvement and personal and
professional growth.
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Power of Positive Thinking
When was the last time you tuned into your internal stream of consciousness? What
does the stream of thoughts that run through your mind sound like? Are they positive?
Negative? Are they logical? Reasonable?
Positive thinking and healthy self-talk are the most important business tools you can
ever cultivate; by programing a positive stream of subconscious thoughts into your mind,
you can control your reality, and ultimately your goals. Think about someone you know
who is constantly negative; someone who complains and whines and makes excuses for
their unhappiness. How successful are they? How do their fears and doubts become reality
in their world?
You are what you continuously believe about yourself and your environment. If you
focus your mind on something in your mental world, it will nearly always manifest as reality
in your physical world.
Positive thinking is a key part of setting goals. You won’t achieve your goal until you
believe that you can. You will achieve your goals faster when you believe in yourself, and
the people around you who are helping to make your goal a reality.
Successful people are rooted in a strong belief system – belief in themselves, belief in
the work they are doing, and belief in the people around them. They are motivated to
improve and learn, but also con dent in their existing skills and knowledge. Their positive
attitude and energy is clearly felt in everything they do.
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So What Do You Do From Here?
It’s time to take action!
If you’re already an accomplished business owner use this book as steps to review and
improve the speed of your business success.
If you are not as accomplished in all areas, as you would like to be then
• Create an action list from the book key principles
• Review your key drivers that will drive your business growth
• Now set your key goals and objectives and plan your business
If you are serious about taking this next step then work on yourself, study other business
successes, understand the marketing strategies and absorb new proven ideas and material.
The amazing fact about business is that when you put proven tools and resources to work
and continue to follow them, that success factor will follow. The big mistake is to start the
process and then go back to your old ways before the new ways have gained momentum.
If you have a business and have not yet managed to start to create the important pro t
stream to fund your desired lifestyle, your future and even your children’s future, then take
the important steps outlined in my book. Access the right information and nd someone
that knows how to take you through the key steps and let your new lifestyle take shape. To
learn more key steps to business growth success visit www.linqsbusinesscoaching.com
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